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PREAMBLE





We, the members of the First Christian Church of Burleson, Texas, a congregationally governed body, in order to promote the work of the church in the Spirit of Christ do hereby adopt these bylaws.








ARTICLE I - NAME AND PURPOSE





Section A.  Name





The name of the organization shall be the First Christian Church (Disciples of Christ) of Burleson, Texas, hereinafter referred to as the Church, affiliated with the Christian Church  (Disciples of Christ) in the Southwest.





Section B.  Purpose





The purpose of this church shall be as revealed in the New Testament: to win people to faith in Jesus Christ and commit them actively to the church; to help them grow in the grace and knowledge of Christ that increasingly they may know and do His will, and to work for the unity of all Christians.








ARTICLE II - INCORPORATION





The Church is incorporated in accordance with the Charter, No. 01229901, dated April, 30, 1992.  Chartered as a non-profit corporation under the Texas Non-Profit Corporation Act.  Copies of restated articles of incorporation to be kept in the Church office and the original has been filed with the Office of the Secretary of State, State of Texas, Austin, Texas.























ARTICLE III - MEMBERSHIP





Section A.  Definition





1.  Those who are now members of the congregation who have publicly professed their belief in Jesus Christ as Lord and Savior and have been baptized;





2.  Those who shall unite with the Church by profession of faith in Jesus Christ as Lord and Savior giving expression to their faith through baptism by immersion and personal commitment to Him;





3.  Those baptized believers who unite by transfer of membership, thereby making a reaffirmation of their faith and commitment to Jesus Christ.





Section B.  Policy





This membership policy shall be consistent with our belief that baptism by immersion is especially meaningful, historical, and biblical.  While we recognize as Christians those who profess Jesus Christ as their Lord and Savior, we shall continue to baptize by immersion only, except in extreme circumstances.  Persons transferring membership will be made aware of this belief and those desiring immersion shall be offered the privilege.





Section C.  Removal





The names of members will be deleted from the membership record:


	1.  Upon the written request of the member;


	2.  Upon the placement of membership with another congregation;


	3.  Upon the death of the member.





Section D.  Non-participation





The names of members shall be placed on the non-participation membership record:


	1.  Upon request of the member;


	2.  Upon non-participation, defined as lack of interest shown through "attendance, 		      giving, activity, or spiritual concern", for a period of two years.  








ARTICLE IV - ELDERS





1.  New Elders shall be nominated by the Elders of the Church.  Within two (2) weeks of the nomination, the Board of Directors shall call for congregational election by secret ballot before training may commence.





2.  New Elders shall be trained by the Elders of the Church in consultation with the Senior Pastor(s).





3.  Elders will remain Elders except in case of resignation or removal by congregational vote.





4.  The Elders shall serve as spiritual overseers of the congregation by performing the following duties:


	a.  hold such meetings as may be necessary and give recommendation and advice 	   	     to the Board of Directors and the Cabinet;


	b.  promote the growth and welfare of the Church;


c.  give spiritual oversight to the members with respect to regular attendance at the Lord’s Supper, visitation of the sick, and in shepherding and encouragement of non-participating members;


	d.  give thoughtful consideration to policies of the Church which will enable it to 	 	     fulfill its complete mission;


	e.  encourage by example and word the missionary, evangelistic, educational, 	 	     pastoral, and stewardship responsibilities of the Church;


	f.  serve at the Lord's Table, but not to the exclusion of other members;


	g.  perform other scriptural duties.








ARTICLE V - OFFICERS





All officers shall be elected from the membership by the congregation at its annual congregational meeting for a term as designated for each, or until such time as a successor is elected and assumes office.





Section A.  Treasurer





1.  The Treasurer will serve a term of one (1) year and may be elected for additional terms.


  


2.  The Treasurer shall receive and disburse all Church funds under the direction of the Board of Directors.  





3.  The Treasurer shall prepare a monthly statement of finances to be presented to the Board of Directors.  





4.  A quarterly report shall be made to individual givers.





5.  Financial records shall be made available to the internal Audit Committee each year. 





6.  A financial secretary may be appointed by the Board of Directors to help fulfill the duties of the Treasurer.








Section B.  Audit Committee


 


1.  The Audit Committee shall consist of three (3) members;





2.  The Audit Committee shall be chosen by the Board Chairperson with approval of the Board of Directors;





3.  The Audit Committee shall conduct a review each February for the previous fiscal year, and report its findings to the Board of Directors by the March Board Meeting.





Section C.  Deacons





1.  The Diaconate will consist of sixteen (16) adults and four (4) youth deacons.  One-half (1/2) of the adult deacons shall be elected each year for a term of two (2) years.  The youth deacons shall be elected each year for a term of one (1) year.


  


2.  The Diaconate shall meet after the congregational vote and elect a Chairperson.





3.  The Chairperson of the Diaconate will:


	a.  call an annual meeting in January;


	b.  be responsible for the training of Deacons;


	c.  assign four (4) teams and their captains.





4.  The Deacons shall be servants within the life of the congregation.  They shall serve at the Lord's Supper and receive the tithes and offerings and assist in any other duties that may be requested of them.





Section D.  Trustees





1.  The Trustees will be three (3) in number, one-third (1/3) of whom shall be elected each year for a term of three (3) years.





2.  The Trustees shall handle legal matters for the Church and serve as Corporate Officers at the direction and approval of the Board of Directors.  The Trustees shall perform such duties as required by the laws of the State of Texas.  





3.  Trustees are also eligible to hold other offices in the Church while serving as Trustee.





Section E.  Board of Directors





The Board of Directors shall consist of those elected to serve; nine (9) members and one (1) youth member, the Treasurer, the Trustees, and the Pastor(s).


a. The Pastor(s) of the congregation shall serve as an ex-officio member without vote.





2.  Of the nine (9) members, one-third (1/3) are to be elected each year; at least one (1) of the nine (9) members of the Board of Directors shall be an Elder.  Terms are for three (3) years.  Members may not serve two (2) consecutive terms.





3.  The youth member shall be elected for a term of one (1) year with full voting privileges.  The youth member must be out of office for one (1) year before being eligible for re-election.





4.  The duty of the Board of Directors shall be to consider and recommend general policies for the congregation, to transact business, and to approve or disapprove recommended programs.





5.  The Board of Directors shall perform its duties according to the authority granted herein or designated by the congregation, providing that at least a quorum of six (6) members are present.





6-A.  The Board of Directors shall refer all requests for expenditures of $2,000.00 or more to the congregation for consideration


6-B.  The Board of Directors shall refer all requests for the transfer of money from the contingency fund to the congregation for consideration.





7.  The following officers shall be elected by the incoming Board of Directors at an organizational meeting to be held during the regular December Board meeting.  The officers shall be elected by the incoming Board of Directors, for a term as designated for each, or until such time as a successor is elected and assumes office.


a.  Chairperson.  For a term of one (1) year.  The Chairperson shall call and preside at all Board and congregational meetings and shall be an ex-officio member of all Church committees.


	b.  Vice Chairperson.  For a term of one (1) year.  The Vice Chairperson shall 	 	     preside in the absence of the Board Chairperson and perform such other duties 	      	     as may be assigned.


	c.  Secretary.  For a term of one (1) year.  The Secretary shall keep minutes of all 	  	     Board and Congregational meetings and perform such other duties as may be 	  	     assigned.  All meeting minutes will be published posthaste.


After the election of officers, the incoming Board members may proceed with the Board meeting with the new officers presiding.








Section F.  Election of Officers





1.  A nominating committee composed of five (5) members consisting of two (2) members of the Board of Directors and three (3) members of the congregation who are not currently serving on the Board of Directors shall be appointed by the Chairperson and approved by the Board of Directors at the September Board meeting.  Members of the nominating committee shall be announced to the congregation at least six (6) weeks prior to the annual congregational meeting.





2.  All nominees and officers shall be expected to participate actively in the work of the Church and shall strive to lead exemplary Christian lives.


3.  The Nominating Committee shall suggest nominees for (3) Board member positions, (1) Trustee, (8) Deacons, and (4) Youth Deacons in consideration with suggestions from the congregation and pastoral staff.





4.  All suggestions from the congregation for nominees shall be in the hands of the nominating committee at least four (4) weeks prior to the annual meeting.  The committee will then secure consent from proposed nominees and prepare a slate of officers for recommendation to the Board of Directors.





5.  The Board of Directors shall publish its nominations two (2) weeks prior to the annual congregational meeting, at which meeting the nominations shall be voted on by the congregation.  Additional nominations may be made from the floor for any office.  If there are additional nominees, the vote shall be by secret ballot.  The nominees receiving a majority of the votes cast by those members present and voting shall be declared elected.





6.  The Board of Directors shall have the authority to declare an elected or appointed office vacant if the officeholder(s) fail to fulfill their responsibilities.





7.  Vacancies in any elected office of the Church shall be filled for the unexpired term. Nominations will be made by the Board Chairperson, in consultation with the Senior Pastor(s), and by approval of the Board of Directors.





8.  The congregation reserves the right to end the term of any officer by congregational action with a majority of the votes cast by those members present and voting.








ARTICLE VI - CABINET





1.  The membership of the Cabinet shall be as follows:


	a.  the Senior Pastor(s);


	b.  the Associate Pastor(s);


	c.  the appointed Chairpersons of the Ministries of Work;


	d.  a representative of the Board of Directors;


	e.  a representative of CWF;


	f.  a representative of Disciples Men;


	g.  a representative of CYF.


	


2.  The Cabinet shall be entrusted with the responsibility of overall program coordination, scheduling, requests for monetary allocation, and Church programming.





3.  Suggested programs coming from the Ministries of Service or from any other source should be submitted to the Cabinet for refining, coordination, and implementation and communicated to the Board of Directors.





4.  The Cabinet shall consider and explore all ideas for improving the Church and its programs.








ARTICLE VII - MINISTRIES OF SERVICE





1.  The Ministries of Service shall consist of:


	a.  Worship;


	b.  Outreach;


	c.  Christian Education;


	d.  Building;


	e.  Grounds;


f.   Evangelism


g.  Stewardship


h.  Membership;


i.   Fellowship.





2.  To fill Ministry team Leader positions, the Board Chair, in consultation with the Pastor(s), shall submit a list of possible Team Leaders to the Board by the September Board meeting for approval.  Upon approval by the Board, the Chairperson may then contact possible Team Leaders to serve.  Once the Board Chair has a potential list of Team Leaders, the list shall then be presented to the Board of Directors at the October meeting for approval.  The new Team Leaders should attend the December Cabinet meeting to receive materials from the previous Team Leader.





3.  Each Ministry Team shall consist of three (3) to five (5) additional members selected by the Ministry Team Leader.





4.  The duties of the Ministry Team include the planning and implementing of Church programs.





5.  New Ministry Teams may be created or existing MinistryTeams divided by action of the Board of Directors.























ARTICLE VIII - PASTORAL STAFF





Section A.  Duties





1.  The Senior Pastor(s) of the Church shall perform the duties necessary for the spiritual growth of the membership.


	a.  As administrator of the Church, the Senior Pastor(s) shall be an ex-officio 		     member of all organized groups, auxiliaries and Ministries.


	b.  The Senior Pastor(s) shall oversee and coordinate the work of the paid Church 		     staff.


c.  The Senior Pastor(s), and selected committee, will interview and recommend to the Board of Directors for employment vacancies that occur in positions other than Pastoral Staff.


	d.  The Senior Pastor(s) shall be responsible for the duties, guidance and 			      performance of the Associate Pastor(s).





2.  The Associate Pastor(s) of the Church shall perform the duties prescribed by the Senior Pastor(s) in accordance with the congregation's call to ministry.  The Associate Pastor(s) shall be accountable to the Senior Pastor(s).


Section B.  Selection and Term





The Senior Pastor(s)/Associate Pastor(s) shall be chosen by the Church as hereinafter provided:





1.  The Board of Directors shall be responsible for recommending a prospective Senior Pastor(s)/Associate Pastor(s) to the congregation.  In order to discharge this responsibility, the Board of Directors shall appoint a Pastoral Search Committee of seven (7) persons consisting of men, women, and at least one (1) youth.  This committee shall report its findings and recommendations to the Board of Directors.





2.  The Board of Directors shall consider the recommendation, and, if approved, recommend the prospective Senior Pastor(s)/Associate Pastor(s) to the congregation.  The policy of the Church shall be to recommend one (1) candidate at a time.





3.  The recommendation of the Board of Directors must be accepted by at least three-fourths (3/4) of the members of the congregation who are present and voting in a regular or special congregational meeting before a call can be extended.





4.  The term of employment of any pastor shall be for an indefinite period and may be terminated by the congregation upon ninety (90) days written notice or by the Senior Pastor(s)/Associate Pastor(s) upon thirty (30) days written notice.





5.  A written statement setting forth the salary to be paid and any other considerations and conditions of the call shall be made in triplicate, one copy for the Senior Pastor(s)/Associate Pastor(s), one for the records of the Church, and one for the Regional Minister of the Christian Church (Disciples of Christ) in the Southwest.





6.  In the event that an unanticipated vacancy should arise in the Senior Pastor(s) position, the Pastoral Search Committee shall be formed and empowered to obtain an interim Senior Pastor(s).





Section C.  Pastor(s) Parish Relations Committee





1.  The Board of Directors shall appoint a Pastor(s) Parish Relations Committee, hereinafter referred to as the PPRC, with consultation of the Pastor(s).





2.  The PPRC shall consist of six (6) members representative of the congregational profile.





3.  The PPRC shall facilitate communication of ideas and concerns between the Senior Pastor(s)/Associate Pastor(s) and the congregation.





4.  The PPRC shall seek to bring about a growing relationship between the congregation and the Senior Pastor(s)/Associate Pastor(s) by means of mediation, arbitration, and compromise.





5.  Unresolved issues shall be referred to the Board of Directors.





6.  Members shall be appointed for three (3) year terms.  One-third (1/3) of the membership of the PPRC shall rotate off every year to ensure equal representation and the flow of new ideas.








ARTICLE IX - FUNCTIONAL STRUCTURE





Section A.  Congregation





Final authority in this congregationally governed church is vested in the total membership of the Church.





Section B.  Board of Directors





The authority of the Board of Directors is a delegated authority as expressed in Article V, Section E. and is always under the authority of the membership.








�
ARTICLE X - MEETINGS





Section A.  Meetings to be Held





1.  The congregation shall hold an annual congregational meeting on the first Sunday in December.





2.  Special meetings as required shall be called by:


	a. the Board Chairperson;


	b. request of the Board of Directors;


	c. written petition presented to the Board of Directors of twenty (20) or more 		    members of the congregation.





3.  Congregational meetings must consist of a quorum herein defined as twenty (20) members.





Section B.  Notice





Notice of congregational meetings shall be given at least two (2) weeks in advance and shall be published in the Church news bulletin preceding the date set for the meeting, except in case of emergency declared by the Board of Directors.





Section C.  Rules of Order





Congregational meetings and Board meetings shall be governed by Robert’s Rules of Order, except that this document together with any changes adopted pursuant thereto shall supersede Robert’s Rules of Order in case of conflict.








ARTICLE XI - AMENDMENTS





These Bylaws may be amended by the congregation with a vote of two-thirds (2/3) of the members present and voting on the amendment.
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